Cross-cultural
Communication

Having a diverse workforce is essential to the success of an organisation.
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Let's start by improving how we communicate with each other

RECOGNISE that each person has unique experiences and identities. Don't assume, judge,
stereotype, or disciminate.

ENGAGE your work colleagues in conversations frequently to build relationships and
understanding.

SUPPORT colleagues in a way that works for them and fosters dialogue and cultural
understanding across teams.

PERSONAL space should be respected. Being friendly is important but becoming overly
familiar or intrusive can make others feel uncomfortable and may cause offense.

ENCOURAGE sharing of knowledge and culture across your organisation. Every
interaction is an opportunity to learn from each other.

CELEBRATE diversity. Different perspectives, cultures, and personalities make workplaces
more engaging, creative, and meaningful.

TALK it out. Ask questions, and seek clarification early to avoid misunderstandings,
mistakes, or unnecessary rework.

FUN brings people together. Celebrate achievements, birthdays, and cultural events.
There's always a reason to connect and enjoy time together.

UNDERSTANDING is the ability to see situations from another person’s perspective,
and it grows through regular practice, empathy, and experience.

LISTEN more than you speak to build understanding, reduce misunderstandings, and
encourage others to share their ideas and experiences.
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