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Acknowledgement of Country

MCCI acknowledges the Traditional Custodians of the lands upon
which we live and work. We offer our deepest respect to Elders
past, present, and emerging, and we extend that respect to all
Aboriginal and Torres Strait Islander Peoples.

We recognise their unique and continuing connections to the land,
sea, culture, language, customs, and community. Acknowledging
past injustices, we admire the resilience and strength of First
Nations Peoples and we hope for a future where we walk together
as one inclusive and supportive multicultural community.
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A cohesive multicultural society that embraces,
celebrates, and values diversity.

We are a leadership voice and non-profit service
provider that pursues positive outcomes for

migrants, former refugees, and the established
generations of multicultural communities.

MCCI is a non-profit charity and public benevolent institution
formed in 1975 to support multicultural communities. We do
this by seeking to advance the equitable participation of people
in our community and by delivering multidisciplinary services
which promote belonging, independence, and well-being.

Operating in the lllawarra-Shoalhaven and ACT-Queanbeyan
regions, MCCI is a membership-based regional peak body
representing over 60 diaspora associations and a non-
profit service provider for migrants, former refugees and the
established generations of multicultural communities.




Context

Australia is a diverse and majority migrant nation.

Migrants, former refugees, and the established generations of
multicultural communities contribute a great deal to the social
fabric and economic success of our society.

That contribution is expected to continue and grow as new
communities settle within the regions where MCCI operates.

In a rapidly changing population, a collective voice to advocate for
all multicultural communities remains as relevant today as it was
when MCCI was first formed in 1975.

Trusted connections within and among communities remain vital to
help organise and facilitate participation in our society.

The MCCI Way is to strive to authentically represent multicultural
communities through fostering trust, by building and maintaining
wide connections, improving equity of access to supports, and by
growing safe spaces and services for diversity and inclusion to
prosper.

Current Services

Youth

Older people & carers

Allied health: seniors

Former refugees & vulnerable migrants
Community development

Capacity building & training

Developing Services (25-28)

Women
Early years & children
Allied health: others
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Outcomes

We strive to facilitate positive improvements in the
lives of migrants, former refugees, and the established
generations of multicultural communities.

We do this by pursuing outcomes that:

strengthen social cohesion and the collective
agency of communities to be resilient, thrive,
and prosper within a diverse and inclusive
Australian society

improve the quality of life, health & wellbeing,
and independence of people by delivering
services that are strengths based, trauma
informed, and culturally safe

create conditions to reduce the structural
barriers and complexity of systems that prevent
full participation in Australian society

increase our organisation’s capacity to deliver
sustainable and meaningful services and programs
with our members, clients, and partnersw
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Priorities

REPRESENTATION
Be a respected and trusted voice for the promotion and
protection of multiculturalism

COMMUNITY REACH & IMPACT
Strengthen the collective agency of communities to
actively participate in society and diversify our work to
support more people in need

SERVICE DELIVERY
Deliver high quality multidisciplinary services that help people
& communities to thrive, prosper, and achieve their goals.

CAPABILITY
Build a future fit organisation that has the capacity to
meet community needs and future challenges

PEOPLE & CULTURE
Be an inclusive organisation that our people say is a great
place to work and volunteer




Representation

Be a respected and trusted voice for the promotion
and protection of multiculturalism

+ Authentic, evidence informed advocacy that
engages and amplifies the perspectives and
lived experience of migrants, former refugees
and the established generations of multicultural
communities

+ Grow and support the member-based structure
with diaspora associations

+ Advisor, thought-leader, and capacity builder to
government, business, community associations,
and the non-profit sector.

Community Reach & Impact

Strengthen the collective agency of communities
to actively participate in society and diversify our
work to support more people in need.

« Service delivery footprints that are increasingly
delivered throughout South East NSW and ACT

» Support the capacity of member & diaspora
associations within our footprints

+ Build connections between newly arrived
communities and established diaspora and civil
society institutions

« Pursuit of excellence, continuous improvement,
and positive outcomes for people and

communities. 0




Service Delivery

Deliver high quality multidisciplinary services that
help people & communities to thrive, prosper, and
achieve their goals.

Specialist services primarily for migrants,
former refugees, and established generations
A life-span approach to supporting people of
all ages and at all stages of their migration &
settlement journeys

Person centred client interventions and co-
designed programs that are safe, inclusive,
strengths based, and evidence informed
Diversified service offers that complement and
grow ‘core’ services supporting youth, former
refugees & vulnerable migrants, seniors, carers,
and community associations

Explore/invest in ‘developing’ services for CALD
women, children (early years), and broader allied
health.




Capability

Build a future fit organisation that has the capacity
to meet community needs and future challenges.

Skills-based board of directors who act
collectively as good governance custodians

A risk-positive attitude that enables financial
resilience, growth, and diversification for wider
community impact

Position the organisation well to navigate
continuous human services reform

Invest in organisation support systems,
technology solutions, and facilities that are fit
for purpose and scalable for the future.

People & Culture

Be an inclusive organisation that our people say is
a great place to work and volunteer.

Ensure our workforce diversity reflects the
communities with whom we work and the skills
we need to deliver on our purpose

A culture of inclusion, trust, and respect is
prioritised always

‘One team’ approach that values and recognises
everyone's contribution to our work for the
community

Safe, inclusive, and supportive environments
that promote togetherness, accountability, a

learning culture, and self-care. 9
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Building relationships and connection is at the heart of our
efforts to advance participation and contribute to the scaffolding
necessary for social cohesion, belonging, and wellbeing.

We are a team that is genuinely committed to facilitating

positive change for the community by both influencing systemic
reform (authentic advocacy) and achieving practical and
meaningful improvements in the lives of individuals, families, and
communities (service delivery).

Because the magnitude of these tasks is great, we understand
that we cannot achieve these outcomes on our own. Trusted
relationships with others are important to us.

« MCCIl is ateam of connectors who are action-oriented
in the community interest.

« Our approach to working collaboratively with reliable
networks of allies and supporters enables us to have
greater reach and success.

* Our ability to do good, meaningful work is incomplete
and unsustainable without the shared support and
efforts of others who share our aspirations and
contribute readily.
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People

Individuals & Families
Staff & Volunteers
Donors & Supporters
Elected Representatives

Groups

Multicultural & Faith
Associations

Community Partners

First Nations

Professional Associations

Organisations
Company Members
Service Delivery
Providers

Suppliers & Business
Partners

Government Agencies
& Regulators

Institutions

Federal & State Peak
Bodies

Networks,
Interagencies, Forums

Funders

Media



MCCI

lllawarra, Shoalhaven, ACT and Queanbeyan
® 1800116224

O admin@mcci.org.au

mcci.org.au



